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CYNHADLEDD GYSWLLT RHEIFFORDD ARFORDIR'Y CAMBRIAN

AELODAETH

Cyngor Gwynedd

Y Cynghorwyr Selwyn Griffiths, Annwen Hughes, John Brynmor Hughes, Anne Lloyd Jones, Eryl
Jones-Williams, Dewi Owen, Angela Ann Russell, Eirwyn Williams, Gethin Glyn Williams ac
Owain Williams.

Cyngor Sir Ceredigion - Disgwyl am enwebiad

Cyngor Sir Powys -Y Cynghorydd J M Williams

Y Cynghorydd Trevor Roberts, Cynrychiolydd Pwyllgor Ymgynghorol Rheilffordd
Amwythig/Aberystwyth, 6 LLys Dedwydd, Abermaw, Gwynedd. LL42 1HP

Mr Nigel Adams, Rheolwr Polisi, Bwrdd Croeso Cymru, Ty Brunel, 2 Ffordd Fitzalan, Caerdydd
CF24 ouYy

Mr Dave Thomas, Rail Improvements & Assembly Business Manager, Welsh Assembly
Government Rail Unit, Cathays Park, Cardiff. CF10 3NQ

Mr Ben Davies, Stakeholder Liaison Manager / Rheolwr Cysylltiadiau Hapddalwyr, Platform 1,
Railway Station, Conwy Road, Llandudno Junction, North Wales LL31 9NB

Mr Tim Bell, Arriva Trains Wales, St. Mary’s House, Penarth Road, Cardiff.
Mr Dylan Bowen, Network Rail, 5th Floor, 5 Callaghan Square, Cardiff. CF10 5BT
Mr Carl Jones, Network Rail, Machynlleth Station, Machynlleth, Powys.

Mr David Crunkhorn, Service Delivery Manager, Arriva Trains, Machynlleth Station, Machynlleth,
Powys. SY20 8BL

Mr Chris Wilson, TraCC, Canolfan Rheidol, Rhodfa Padarn, Llanbadarn Fawr, Aberystwyth
SY23 3UE

Mr Dafydd Wyn Williams, Prif Beiriannydd Trafnidiaeth a Gofal Stryd, Gwasanaeth Trafnidiaeth a
Gofal Stryd, Adran Rheoleiddio, Cyngor Gwynedd, Swyddfa’r Cyngor, Caernarfon.

Mr Tudur O Williams, Prifathro, Ysgol Ardudwy, Harlech, Gwynedd.

Pennaeth Ysgol Uwchradd Tywyn, Tywyn, Gwynedd.

Pennaeth, Coleg Meirion-Dwyfor, Penrallt, Pwllheli, Gwynedd.

Mrs Clare Britton, Commercial Manager, Ffestiniog Railway, Harbour Station, Porthmadog.

Arglwydd Dafydd Elis Thomas, Aelod y Cynulliad Dwyfor/Meirionnydd, 7 Bank Place,
Porthmadog.

Mrs Liz Saville Roberts, Aelod Seneddol Meirionnydd Dwyfor, Stryd Glyndwr, Dolgellau,
Gwynedd.

Ms Joyce Watson, AC Rhanbarthol dros Ganolbarth a Gorllewin Cymru, Cynulliad Cenedlaethol
Cymru, Bae Caerdydd, Caerdydd. CF99 1NA



Mr Russel lan George, AC Rhanbarthol dros Sir Drefaldwyn, 13 Parker's Lane, Y Drenewydd
SY16 2LT

Mr Simon Thomas, AC Rhanbarthol dros Ganolbarth a Gorllewin Cymru, Cynulliad Cenedlaethol
Cymru, Bae Caerdydd, Caerdydd. CF99 1NA

Mr D Woodhouse, Aberdyfi and Tywyn Tourism, 8 Ffordd Dyfrig, Tywyn, Gwynedd, LL36 9EH
Mr J Scotson, Chief Executive Officer, Rheilfordd Talyllyn, Wharf Station, Tywyn, Gwynedd.

Mr Roger Goodhew, Shrewsbury — Aberystwyth Passenger Association, 12 Granville Street,
Copthorne, Shrewsbury, Shropshire. SY3 8NE

Cyfarwyddwr Priffyrdd, Eiddo a Gwaith, Cyngor Sir Ceredigion, Neuadd y Sir, Aberaeron.
Mr D L Roberts, Trefri Fawr, Aberdyfi, Gwynedd. LL35 OLS

Inspector Mark Armstrong / Sgt. Wynne Lane, North Wales Police, Police Station, Dolgellau,
Gwynedd.

Sgt. Karl Anderson, British Transport Police, Castle Foregate, Shrewsbury. SY21 2DQ
PC Rob Newman, British Transport Police, Castle Foregate, Shrewsbury. SY21 2DQ
Mr David Lewis, Cymdeithas Eryri Society, Dolafon, Llanbedr, Gwynedd. LL45 2DJ

Mr David Hern, Regional Transport Planner (Mid Wales) Department for Enterprise, Innovation &
Networks, Ladywell House, Newtown, Powys. SY16 1JB

Mr Delwyn Evans, Meirionnydd Access Group, 5 Islwyn Terrace, Lombard Street, Dolgellau,
Gwynedd.

Cyng. Alun Wyn Evans, Cynrychiolydd Cylch Meirionnydd Un Llais Cymru, Fferm Penllyn,
Ffordd Neifion, Tywyn, Gwynedd, LL36 ODP

Cyng. Trefor Jones, Cylch Dwyfor Un Llais Cymru, Talar Deg, Chwilog, Pwllheli, Gwynedd.

Disgwyl Enwebiad o Grwp Mynediad Dwyfor / Awaiting Nomination from Dwyfor Access Group



10.

11.

AGENDA

ETHOL CADEIRYDD

| ethol Cadeirydd i’r Pwyllgor hwn am y flwyddyn 2016/17.

ETHOL IS-GADEIRYDD

| ethol Is-gadeirydd i'r Pwyllgor hwn am y flwyddyn 2016/17.

YMDDIHEURIADAU

| dderbyn unrhyw ymddiheuriadau am absenoldeb.

DATGAN BUDDIANT PERSONOL

| dderbyn unrhyw ddatganiad o fuddiant personol.

MATERION BRYS

| ystyried unrhyw fater sydd yn teilyngu sylw brys ym marn y Cadeirydd.

COFNODION 6-11

| gadarnhau cofnodion y cyfarfod diwethaf a gynhaliwyd ar 13 Tachwedd
2015.

ADRODDIAD GAN NETWORK RAIL

| dderbyn adroddiad gan Mr Dylan Bowen, Network Rail.

ADRODDIAD GAN TRENAU ARRIVA CYMRU CYF.

| dderbyn adroddiad gan Mr Ben Davies, Trenau Arriva Cymru.

ADRODDIAD SWYDDOG RHEILFFORDD Y CAMBRIAN 12 - 26

I dderbyn adroddiad gan Swyddog Rheilffordd Partneriaeth y Cambrian.

ADRODDIAD HEDDLU TRAFNIDIAETH BRYDEINIG 27 - 28

I dderbyn adroddiad gan Mr Rob Newman, Heddlu Trafnidiaeth Brydeinig.

CWESTIYNAU FFURFIOL 29 - 32

| dderbyn ymateb i'r cwestiynau amgaeedig a dderbyniwyd ers y cyfarfod
diwethaf.



12.

GOHEBIAETH

Cyfleu datganiad gan Gyngor Cymuned Dyffryn Ardudwy a Thalybont nad
ydynt yn cefnogi ail agor y rheilffordd o Afonwen i Bangor oherwydd amcan
o’r gost o gwmpas £50 miliwn a fyddai yn gallu cael ei wario yn well ar
wella’r ffyrdd yn ardal Meirionnydd.



Eitem 6

CYNHADLEDD GYSWLLT RHEILFFORDD ARFORDIR Y CAMBRIAN

Cofnodion cyfarfod Cynhadledd GyswlIt Rheilffordd Arfordir y Cambrian a
gynhaliwyd yn y Ganolfan, Porthmadog, ar ddydd Gwener, 13 Tachwedd 2015
0 1.00 o’r gloch tan 2.20 pm

YN BRESENNOL

Y Cynghorwyr Annwen Hughes, Anne Lloyd Jones, Eryl Jones-Williams, Dewi Owen,
Angela A. Russell, Eirwyn Williams, Owain Williams (Cyngor Gwynedd), Y Cyng. Michael
Williams (CS Powys), Arglwydd Dafydd Elis Thomas (Aelod Cynulliad
Dwyfor/Meirionnydd), Mr David Roberts (Awdurdod Parc Cenedlaethol Eryri), Ben Davies
(Trenau Arriva Cymru Cyf.), Heddwas Rob Newman (Heddlu Trafnidiaeth Prydain), Mr
Philip Sayers (Rheilffordd Talyllyn), Mr Roger Goodhew (Cymdeithas Teithwyr Trenau
Amwythig-Aberystwyth), Mr Alun Wyn Evans (Un Llais Cymru (Meirionnydd), Mr D.
Woodhouse (Twristiaeth Aberdyfi a Tywyn),  Mr Rhydian Mason (Partneriaeth
Rheilffyrdd y Cambrian), Llinos Roberts (Swyddog Cludiant Cyhoeddus a Chymunedol),
Mr Delwyn Evans (Grwp Mynediad Meirionnydd), Mr Dylan Bowen (Network Rail), Mrs
Mererid Watt (Cyfieithydd), Mrs Glynda O’Brien (Swyddog Cefnogi Aelodau a Chraffu).

Ymddiheuriadau: Y Cynghorwyr Selwyn Griffiths, John Brynmor Hughes, Gethin
Williams, Mrs Liz Saville Roberts (Aelod Seneddol Dwyfor/Meirionnydd), Ms
Rebecca Evans (Aelod Cynulliad Canolbarth a Gorllewin Cymru), Mr Simon Thomas
(Aelod Cynulliad Canolbarth a Gorllewin Cymru), Mr Tudur Williams (Ysgol
Ardudwy), Mr Trevor Roberts (Pwyllgor Rheilffordd Amwythig-Aberystwyth).

1. ETHOL CADEIRYDD

Penderfynwyd: @) Ail-ethol y Cynghorydd Selwyn Griffiths yn
Gadeirydd y Pwyllgor hwn am y flwyddyn 2015/16.

(b) Cyfleu diolch y Pwyllgor i’'r Cynghorydd Selwyn
Griffiths am ei waith caled yn ei swyddogaeth fel Cadeirydd dros y flwyddyn
diwethaf.
2. ETHOL IS-GADEIRYDD
Penderfynwyd: @) Ail-ethol y Cynghorydd Eryl Jones-Williams yn Is-
gadeirydd y Pwyllgor hwn am y flwyddyn 2015/16.

(b) Gofynnwyd i’r Cynghorydd Eryl Jones-Williams
gadeirio’r cyfarfod hwn oherwydd anallu’r Cynghorydd Selwyn Griffiths i fod
yn bresennol oherwydd profedigaeth teuluol.

3. DATGAN BUDDIANT PERSONOL

Ni dderbyniwyd datganiad o gysylltiad personol gan unrhyw aelod oedd yn
bresennol.
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4.

MATERION BRYS

Ni dderbyniwyd materion brys i'w trafod.

5.

COFNODION

Cyflwynwyd: Cofnodion cyfarfod y gynhadledd a gynhaliwyd ar 24 Ebrill 2015.

Penderfynwyd: Derbyn a chymeradwyo’r cofnodion uchod.

6.

ADRODDIAD NETWORK RAIL

Ni chyflwynwyd adroddiad ysgrifenedig gan Network Rail ond bu i Mr Dylan Bowen
adrodd yn llafar ar ddatblygiadau fel a ganlyn:

(i) Bod Network Rail wedi ysgrifennu i’'r rhanddeiliad i'w cynghori y byddai

oediad gyda’r gwaith o gwblhau darpariaeth y lifft yng Ngorsaf
Machynlleth tan mis Mawrth 2016. Oherwydd rhagolygon y tywydd y
penwythnos yma byddai’n amhosibl defnyddio’r craen ac felly hyderir y
byddir yn gallu cwblhau’r gwaith erbyn mis Mawrth.

(i) Mewn ymateb i'r uchod datganodd Aelod siom yn hyn o beth, ac mai dim ond

un platfform y gellir ei ddefnyddio ac yn ychwanegol at hyn bod teithwyr
yn gorfod disgwyl yng Nghyffordd Dyfi. Wedi dweud hynny, teimlwyd y
byddai’r ddarpariaeth pan yn ei le yn welliant aruthrol.

(iii) Mewn ymateb i gwestiwn y Cynghorydd Owain Williams ynglyn & phryder am

yr oedi yng Nghyffordd Dyfi yn benodol i deithwyr o Fachynlleth i Bwllheli,
eglurodd Mr Bowen o safbwynt uwchraddio y ffordd ar gyfer fforddolion
(road-user) byddai Network Rail yn fwy na pharod i gydweithio gyda
thrydydd parti mewn darparu cynllun ond y byddai’n mwy manteisiol pe
byddai cynllun o’r fath yn cael ei gynnwys mewn cynllun trafnidiaeth
ehangach. Pwysleiswyd na fyddai Network Rail yn gyfrifol fel prif yrrwr
unrhyw gynllun o safbwynt cyllido ond sicrhawyd y byddent yn cydweithio
gydag awdurdodau a chyfeiriwyd at engreifftiau lle gweithredwyd
cynlluniau o’r fath mewn darparu meysydd parcio yn Ne Cymru.

(iv) Awgrymwyd y dylid cyfeirio eitem i drafod Cyffordd Dyfi i gyfarfod y Cyd-

bwyllgor Rheilffordd Amwythig-Aberystwyth a Phwyllgor Rheilffordd
Arfordir y Cambrian sydd i'w gynnal ar 27 Tachwedd 2015 yn Y Plas,
Machynlleth.

(v) O safbwynt cwestiwn y Cynghorydd Gethin Williams ynglyn & gweithredu

moratoriwm ar daliadau Pont Abermaw yn ystod y cyfnod cynllunio /
atgyweiriadau, nododd Mr Bowen ei fod wedi trafod y mater gyda’r Aelod
yn gynharach. Nododd ymhellach bod Network Rail yn yr un sefyllfa &
Chyngor Gwynedd o safbwynt gorfod chwilio am arbedion gyda tharged i
ddarganfod oddeutu 20% dros y cyfnod nesaf. Fodd bynnag, roedd
trafodaethau yn parhau gyda Chyngor Gwynedd ynglyn ag adnewyddu’r
Bont gyda’r bwriad o leihau’r costau cynnal a chadw. Ar hyn o bryd roedd
yn gynamserol i adrodd yn llawn, ond nodwyd bod trafodaethau
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cychwynnol yn digwydd rhwng Network Rail & rhanddeiliad perthnasol
gan gynnwys Cyngor Gwynedd, Parc Cenedlaethol Eryri, a CADW.

(vi) Cyfeiriodd Mr David Roberts at bryder ynglyn & thir ym mherchnogaeth
Network Rail a elwir yn Bryn Llestair (Picnic Island) ac roedd yn
ymwybodol bod Fforwm Mynediad De Eryri wedi cysylltu gyda Network
Rail ynglyn &'r tir ond nad oeddynt wedi derbyn ymateb. Defnyddir y tir
gan oddeutu 1,000 o fyfyrwyr o Outward Bound Cymru.

(vii) Mewn ymateb i'r uchod, nododd Mr Bowen nad oedd yn ymwybodol o'r
mater ond os gall Fforwm Mynediad De Eryri gysylltu gydag ef a/ neu
drwy’r Swyddog Cefnogi Aelodau, fe sicrhaodd y byddai’n dilyn y mater i

fyny.

(vii)  Mynegwyd pryder gan y Cynghorydd Dewi Owen ynglyn a’r gordyfiant
enfawr ar dir sydd ym mherchnogaeth Network Rail rhwng wal derfyn yr
A493 a’r rheilffordd. Nodwyd bod corneli Ilym (sharp corners) ar y briffordd
dan sylw a bod gwir angen torri’r gordyfiant i osgoi unrhyw ddamweiniau.

(ixX) Mewn ymateb i'r uchod, nododd Mr Bowen bod gan Network Rail gynllun
rheolaeth llystyfiant a’i fod yn llwyddiannus gan bod diogelwch y
rheilffordd yn flaenoriaeth i Network Rail. Awgrymwyd pe byddai’r Aelod
yn nodi union leoliadau lle mae’r gordyfiant a’'u hanfon ymlaen i’'r
Swyddog Cefnogi Aelodau iddi ei anfon ymlaen i Mr Bowen i'w ddilyn i
fyny. Nodwyd ymhellach bod modd i Aelodau gysylitu gydag unrhyw fater
o bryder drwy’r llinell gymorth sydd ar gael 24 awr ac os nad ydynt yn
hapus gyda’r ymateb, yna gellir cysylltu’n uniongyrchol a Mr Bowen.

Penderfynwyd: (a) Gofyn i'r Swyddog Cefnogi Aelodau gyfeirio y
materion uchod i Mr Dylan Bowen, er sylw pellach.

(b) Cyfeirio eitem i drafod Cyffordd Dyfi i gyfarfod y
Cyd-bwyllgor Rheilffordd Amwythig-Aberystwyth a Phwyllgor Rheilffordd
Arfordir y Cambrian sydd i’'w gynnal ar 27 Tachwedd 2015 yn Y Plas,
Machynlleth.

. ADRODDIAD GAN DRENAU ARRIVA CYMRU CYF

Cyfeirwyd at yr adroddiad a gyflwynwyd ynghlwm i’r Rhaglen gan Mr Ben Davies,
ar ran Trenau Arriva Cymru Cyf a oedd yn cyfeirio at:

¢ |wyddiannau allweddol gan nodi bod bodlondeb cwsmeriaid ar y lefel
gorau (89%) a’r perfformiad yn un o’r rhai gorau gan drenau yn y
Deyrnas Gyfunol

e mesuryddion perfformiad - 97.9% a 93.5% o ran dibynadwyedd a
phrydlondeb

e buddsoddwyd £45m yn erbyn gofyniad masnachfraint o dim ond
£400,000

¢ gwasanaethau newydd a gwell a oedd yn cynnwys ychwanegu trenau
seddi ychwanegol, cyflwyno cynnyrch newydd a chefnogi brosiectau
cymunedol

e drosolwg o’r fasnachfraint gan nodi:
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8.

2,204 o weithwyr

1,009 milltir o lwybrau teithio

956 o wasanaethau yn cael eu gweithredu y dydd
27.4m o deithiau gan deithwyr y flwyddyn

Fflyd o 128 trén

247 gorsaf, 55 ohonynt gyda staff

O 0O O O O O

Cyflwynwyd hefyd daflen ychwanegol i'r Aelodau yn ystod y cyfarfod.

Ychwanegodd Mr Ben Davies y gwelwyd cynydd o deithwyr ar y trenau yn ystod
yr haf eleni a bod hyn yn galonogol o flwyddyn i flwyddyn gyda’r sustem ERTMS
yn profi'n llwyddiant.

Gwelwyd wasanaeth newydd o Amwythig i Aberyswyth gyda’r tren 7.00 p.m. on
er nad oedd yn stopio ymhob Gorsaf Drén, roedd trafodaethau yn parhau ar
gyfer datrys y sefyllifa.

Bu i Mr Trevor Roberts, Is-Gadeirydd Pwyllgor Rheilffordd Amwythig ac
Aberyswyth, drafod gyda swyddogion yn Llywodraeth Cymru o safbwynt
amserlen sydd yn dderbyniol i bawb.

Cydnabuwyd bod angen i roi ystyriaeth i sefydlu mwy o gysgodfeydd a mwy o
feysydd parcio a’r bwriad fyddai cynnal trafodaethau yn lleol.

Mewn ymateb i'r cwynion ynglyn ag arhosiadau hir am gysylitiad yng Nghyffordd
Dyfi, esboniodd Swyddog Partneriaeth Rheilffyrdd y Cambrian bod y mater yn
derbyn sylw o safbwynt adnabod pa drén sydd yn gorfod aros yn hir er mwyn
gallu uniaethu ar gyfer amserlen newydd ar gyfer flwyddyn nesaf.

Tynnwyd y materion canlynol i sylw Mr Ben Davies ac fe sicrhaodd y byddai’'n
rhoi sylw brys iddynt:

(a)Bod ffenestri’r trenau yn fudr
(b)Cwynion am y toiledau

Penderfynwyd: Derbyn a nodi’r adroddiad a gofyn i Mr Ben Davies
ymdrin a phwyntiau (a) a (b) uchod.

ADRODDIAD SWYDDOG PARTNERIAETH RHEILFFYRDD Y CAMBRIAN

Cyflwynwyd adroddiad gan Swyddog Partneriaeth Rheilffyrdd y Cambrian yn
amlinellu gweithgareddau a weithredwyd ganddo megis:

e Prosiect Ffilm — Help Llaw — ffilm ar gyfer bobl ifanc gydag anghenion
arbennig a enillodd wobr ACoRP yn y category “Teithwyr sy’'n
Bwysig”. Roedd y ffilm wedi ei chyflwyno ar gyfer Gwobr Diwydiant
Rheilffyrdd y DG. Yn ogystal nodwyd bod trefniadau mewn llaw i'w
dangos ac annerch Aelodau San Steffan, Aelodau’r Cynulliad,
Arglwyddi ac uwch weision sifil yn y Senedd yng Nghaerdydd a San
Steffan.

o Gorsaf Aberystwyth — Shopmobiliy — cytundeb mewn egwyddor i
gydweithio gyda CAVO ar gyfer cwrdd a theithwyr tren sydd wedi
trefnu sgwter “shopmobility” yng ngorsaf Aberyswyth.
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e Ymgyrch Posteri Ysgolion — rhan o raglen ble gafodd disgyblion gyfle i
ddyluno poster diogelwch a dangoswyd nifer ohonynt yn y gorsafoedd
lleol i’r ysgolion.

e Cyhoeddiadau - ymhelaethwyd ar nifer o engreifftiau i annog defnydd
o’r rheilffordd.

e Grwp Gweithredu’r Cambrian — trefnu grwpiau ffocws ac arolygon
ynghyd a thrafodaethau gyda Chyngor Cymuned Caersws ar y
posibilrwydd i gael trefniant mwy addas i barcio ceir yn yr orsaf.

¢ Rheilffyrdd Cymunedol Cymru — Cyfarfod gyda’r Gweinidog i weld sut
y gall partneriaethau gael mwy o gefnogaeth gan Lywodraeth Cymru

e Gwefan — nodwyd bod nifer yr ymwelwyr yn cynyddu.

Mewn ymateb i sylw whaed gan Aelod ynglyn a hyrwyddo’r ffilm, nododd y
Swyddog Partneriaeth Rheilffyrdd y Cambrian y byddai Trenau Arriva Cymru
yn cynorthwyo gyda hyn. Cymerwyd y cyfle i ddiolch i Arglwydd Dafydd Elis
Thomas mewn perthynas a threfniadau i ymweld a'r Senedd ar 19 Tachwedd
i gyhoeddi’r ffilm.

Ychwanegwyd byddai modd dangos vy ffilm i Aelodau’r Pwyllgor hwn yn ei
gyfarfod nesaf ond yn y cyfamser gellir anfon dolen i'r Swyddog Cefnogi
Aelod i'w anfon ymlaen i Aelodau.

Ar ran y Pwyllgor, llongyfarchwyd y Swyddog Partneriaeth Rheilffyrdd y
Cambrian am yr holl waith o hybu’r rheilffordd.

Penderfynwyd: Derbyn a nodi’r adroddiad.

ADRODDIAD GAN HEDDLU TRAFENIDIAETH PRYDAIN

Cyflwynodd yr Heddwas Rob Newman grynodeb byr o’'r digwyddiadau
diweddar gan nodi nad oedd llawer wedi digwydd ar Reilffordd y Cambrian.
Roedd mwyafrif o’r achosion a ymdrinwyd a hwy yn droseddau traffig ffyrdd
yn bennaf problemau parhaus gyda gyrwyr yn camddefnyddio’r croesfannau
rheilfffordd.

Yn lleol, nodwyd achosion o gamddefnydd ar draws croesfan Talwrn Bach,
Llanbedr. Deallir bod rhwystrau yn cael eu gosod yn fuan ar y groesfan dan
sylw.

Nodwyd bod agoriad Tafarn Wetherspoons ym Mhwillheli wedi effeithio ar
nifer teithwyr ar y gwasanaeth 20:12 o Bwllheli i Fachynlleth ar nosweithiau
Gwener a Sadwrn. Derbyniwyd rhai adroddiadau gan griwiau’r trenau bod
teithwyr wedi eu drifio yn eiriol, yn enwedig mewn perthynas a’r mynediad
amser a roddir i'r tren cyn gadael Pwllheli. Byddir yn gweithio'n agos gyda
swyddogion Heddlu Trafnidiaeth Prydeinig o Fangor a Rhyl i fonitro unrhyw
broblemau pellach.

Nodwyd ymhellach os oes unrhyw broblem ar y rheilffordd / trenau, bod modd

i unigolion gysylltu gyda Heddlu Trafnidiaeth Prydeinig neu anfon neges
testun ar y rhif 61016.
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10.

Mewn ymateb i adroddiad yr Heddwas, ymfalchiwyd o glywed y bydd
rhwystrau yn cael eu rhoi ar groesfan Llanbedr o ystyried bod oddeutu 500 o
geir yn teithio o Mochras ar un tro a@’i fod yn un o’r gwersyllfeydd mwyaf yn
Ewrop.

Mewn ymateb i sylw wnaed gan Aelod ynglyn a Heddwas i fod ar
ddyletswydd tu allan i Wetherspoons, Pwllheli, esboniodd Heddwas Rob
Newman mai cyfrifoldeb o dan awdurdodaeth Heddlu Gogledd Cymru fyddai
hynny ond bod Heddlu Trafnidiaeth Pwllheli yn ceisio targedu problemau yn
yr orsaf dren ac ar y tren. Nid oedd yn bosibl iddynt fod ym Mhwillheli pob
Nos Sadwrn ond deallir bod camera cylch cyfyng tu allan i’r dafarn.

Penderfynwyd: Derbyn, nodi a diolch i'r Heddwas Rob Newman am
yr adroddiad.

CWESTIYNAU FFURFIOL

(a) Cyflwynwyd dau gwestiwn ysgrifenedig ffurfiol gan Aelodau o’r
Gynhadledd ac fe nodwyd bod y swyddogion perthnasol wedi ymdrin &g
un or rhain yn ystod eu cyflwyniadau. O safbwynt cwestiwn y
Cynghorydd Gethin Williams deallir ei fod wedi trafod y mater gyda Mr
Dylan Bowen, Network Rail.

(b) Aelodaeth — Cyflwynwyd cais gan Gyngor Tref Penrhyndeudraeth ynghyd
a llythyr gan Bwyllgor Meirionnydd o Un Llais Cymru i wahodd pob
Cyngor Cymuned a Thref sydd a lein y rheilffordd yn rhedeg drwy eu
wardiau i fod yn aelodau o Bwyllgor Rheilffordd Arfordir y Cambrian.

Adroddwyd bod 16 Cyngor Cymuned /Tref ar yr arfordir ac fe restrwyd rhain
i'r Pwyllgor. Nodwyd bod Aelodau etholedig lleol Cyngor Gwynedd wedi eu
penodi i wasanaethu ar y Pwyligor ac yn gallu adrodd i'r Cynghorau Cymuned
[ Tref a fynychir ganddynt ar weithrediadau Cynhadledd Rheilffordd y
Cambrian.

Yn dilyn trafodaeth ar y mater, awgrymwyd y gall Cynghorau Cymuned / Tref
godi materion ym Mhwyllgor Rheilffordd Arfordir y Cambrian drwy gyfeirio y
materion yntau drwy yr Aelod etholedig lleol / y ddau gynrychiolydd Un Llais
Cymru a / neu drwy drefniant gyda’r Cadeirydd gellir gwahodd cynrychiolydd
i'r cyfarfod. Yn ogystal, gofynnwyd i'r Swyddog Cefnogi Aelodau a Chraffu
i'r dyfodol i anfon rhaglen y Pwyligor i Glercod yr 16 Cyngor Cymuned / Tref a
restrwyd isod.

Penderfynwyd: Gofyn i'r Swyddog Cefnogi Aelodau:
(@) ymateb i lythyr Pwyllgor Ardal Dwyfor a Meirionnydd i gyfleu
penderfyniad y Pwyllgor fel amlinellir uchod.

(b) i'r dyfodol anfon rhaglen / cofnodion y Pwyllgor i Glercod y
Cynghorau Cymuned / Tref isod:
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Meirionnydd

Aberdyfi

Tywyn
Llangelynnin
Arthog

Abermaw

Dyffryn Ardudwy
Llanbedr
Llanfair

Harlech
Talsarnau
Penrhyndeudraeth

CADEIRYDD
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Porthmadog
Cricieth
Llanystumdwy
Llannor (Abererch)
Pwllheli
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Prosiect 'Shopmobility' Gorsaf Aberystwyth:

Bu rhai misoedd ers i hyn gael ei drafod, ond rwyf yn falch fod gennym bellach
gytundeb gyda CAVO/darparwyr gwasanaeth 'shopmobility’ i ddarparu
gwasanaeth 'cwrdd a chroesawu' yng ngorsaf Reilffordd Aberystwyth i ddarparu
ar gyfer y bobl hynny sydd angen cymorth gyda symudedd. Bydd y gwasanaeth
yma'n agored i bobl ddaw ar y trén i Orsaf Reilffordd Aberystwyth a sydd wedi
trefnu ymlaenllaw i gael sgwter 'shopmobility’. Bydd cynrychiolydd yn eu cyfarfod
yn yr orsaf i roi'r hyfforddiant/gwybodaeth angenrheidiol ar ddefnyddio'r cerbyd
yn ogystal & throsglwyddo'r sgwter. Mae rhan benodol wedi ei dynodi yn yr orsaf
ac rydym yn gweithio gyda darparwyr 'shopmobility’ i gael arwyddion a marciau
yny rhan yma o'r orsaf. Gwneir y gwaith yma gyda chydweithrediad Trenau
Arriva Cymru ac mae yn enghraifft arall o sut y gallwn hwyluso prosiectau er
budd y bobol hynny sydd efallai angen cymorth ychwanegol.

Help Llaw - prosiect ffilm a gwaith dilynol:

Rydym yn parhau i gael adborth ardderchog o'r ffilm ac yn fy marn i mae'n
enghraifft arbennig o sut y gall partneriaeth rheilffordd gymunedol weithio gyda
chwmni gweithredu trenau i gynhyrchu rhywbeth sydd ag effaith gadarnhaol a
phell gyrrhaeddol i ystod eang o bobol.

Mae'r ffilm yma yn awr wedi helpu i ddylanwadu ar raglen hyfforddiant mewnol
Trenau Arriva Cymru ar draws eu hardal i'r graddau fod hyfforddiant am Gynllun
y Waled Oren yn cael ei gyflwyno i'r holl staff sy'n ymdrin &'r cyhoedd ac mae'r
holl staff yn y swyddfeydd tocynnau yn dangos sticeri '‘Derbynnir y Waled Oren
yma' ar y drysau.

Rydym yn gobeithio gallu dylanwadu ar Gwmniau Gweithredu Trenau (yn
enwedig yn grwp Arriva DG!) er budd cynulleidfa ehangach ard draws y DG.

Yn y dyfodol agos rydym yn bwriadu rhoi cyflwyniad ar y prosiect yma yn San
Steffan gyda chymorth Liz Saville Roberts yr Aelod Seneddol.
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Cesys Posteri

Rydym wedi prynu 20 o gesys posteri mawr ac maent yn y broses o gael eu
gosod mewn gorsafoedd dethol ar lein y Cambrian. Rydym yn gobeithio prynu
rhagor eleni fel bod o leiaf un ohonynt ar gyfer y bartneriaeth a/neu prosiectau
cymunedol ymhob Gorsaf ar Reilffordd y Cambrian. Defnyddiwyd tim gofal
gorsafoedd TAC i ymgymryd &'r gwaith o osod y cesys.

Mae gennym nifer o bosteri wedi eu creu gan ddisgyblion ysgol fel rhan o'r
prosiect cymunedol a byddant yn cael eu harddangos yn y cesys yma, rydym
hefyd wedi cynhyrchu rhai posteri i gyd-fynd a rhai o'n taflenni newydd.

Cyhoeddiadau:

Erbyn hyn mae gennym 2 lyfryn newydd i ymwelwyr sef - 'Traethau a Chestyll'
sy'n son am bob traeth a chastell ar Reilffyrdd y Cambrian; a'r trydydd yn y gyfres
'‘Cymru ar y Cledrau’ a gynhyrchwyd ar y cyd gyda Rheilffyrdd Calon Cymru ac
Amwythig i Gaer. Cafodd y rhain eu dosbarthu yn gynharach yr wythnos yma a
chafwyd derbyniad da yn y digwyddiad 'Rheilffyrdd Cymunedol yn y Ddinas' a
fynychais yng Ngorsaf New Street ym Mirmingham.

Rheilffyrdd Cymunedol Cymru

Rheilffyrdd Cymunedol yn y Ddinas - Gorsaf Brimingham New Street 11/05/16.
Ar ddydd Mercher fe wnaeth y partneriaethau rheilffyrdd cymunedol gymryd
drosodd rhai o brif orsafoedd rheilffordd y DG fel rhan o ddigwyddiad drwy'r wlad
a drefnwyd gan ACoRP (Cymdeithas Partneriaeth Rheilffyrdd Cymunedol). Fe
fum i a chydweithwyr o reilffyrdd Calon Cymru, Amwythig i Gaer a Rheilffordd
Dyffryn Conwy yng ngorsaf Birmingham New Street yn hyrwyddo ein rheilffyrdd a
rhoi rheswm i bobl oedd yn mynd heibio i ddod i Gymru am y diwrnod, gwyliau
byr neu wyliau'r haf. Buom yn siarad gyda channoedd o bobl oedd & diddordeb
gwirioneddol/cywreinrwydd a hyderaf y gallwn adeiladu ar hyn yn y dyfodol a
gwahodd rhai o'r atyniadau i ymwelwyr i'r digwyddiad hefyd.

Gwefan

Mae nifer yr ymwelwyr yn cynyddu fel y disgwylid a'r tymor ymwelwyr bron yma
ac mae hi'n ddiddorol nodi bod cynnydd sylweddol yn nifer yr ymwelwyr ar ein
tudalennau Facebook a Twitter o ganlyniad i'r digwyddiad ym Mirmingham yr
wythnos yma!

Cyfeiriwch os gwelwch yn dda at ein hadolygiad blynyddol i gael rhagor o
wybodaeth.

Diolch yn fawr / Many thanks.

Rhydian Mason
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Swyddog Datblygu’r Rheilffordd
Partneriaeth Rheilffyrdd y Cambrian
12/05/13
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IT HAS truly been a year of working in partnership over
the past twelve months, a year which has yielded
excellent results, and one that has seen stronger links
forged with a number of organisations across Wales.

During the year we have seen a significant change in
the running pattern of the trains on the Cambrian Main
Line, with an additional 8 services between
Aberystwyth and Shrewsbury to provide a ‘peak’ hourly
service and an additional service on the Cambrian Coast line giving it a 2-hourly service
throughout the day Monday to Friday. This in part is down to the work of the partnership’s
rail development officer who has worked as part of the Cambrian Rail Implementation Group
which was sanctioned by the Minister Edwina Hart (the Heart of Wales Line’s equivalent
officer also sits on the HOWL Implementation Group as well). The group continues to work
on other exciting projects on the line, working closely with Arriva Trains Wales, Network Rail,
and the Welsh Government which has in turn afforded community rail in Wales far more
exposure at Welsh Government level.

In terms of working with communities the Confident Traveller project — part of a joint effort
with ATW'’s Schools Liaison Officer and the Cambrian Railways Partnership has developed
significantly with many more schools and colleges participating in the scheme — helping build
bridges with their rail network from a young age.

In this review | hope that it will give you a suitable overview of how this small, but perfectly
formed Community Rail Partnership is one of the most innovative and dynamic CRP’s in the
UK.

Community Rail is far more than simply putting planters on platforms and pretty pictures in
pamphlets — though planters and pamphlets are important — to us it is also about making
sure that the railway is able to deliver the service that the customers need, and that the
customers (whether currently rail users or not) feel confident and able to make use of the rail
resource that serves their communities, linking them with other communities across Wales,
the UK, and beyond. Only by working integrally with the entire rail industry and the
communities which they serve can this be achieved.

| feel that in the past 12 months we have proved that this little partnership has achieved far
more than the sum of its parts thanks to the foresight of all funding partners who have
actively supported the officer’s work programme throughout the year. | hope that the next
twelve months sees similar success with the themes that we plan to follow in 2016-17.

Rhydian Mason

Rail Development Officer
Cambrian Railways Partnership.
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“A Helping Hand”

Our major project in 2015 was the production of our new information resource ‘A Helping
Hand.” This project was a progression from our previous award winning information film
‘First Class Safety’, produced as a direct result of outreach visits made to special needs
schools and colleges where the first film was shown to various groups. It soon became
apparent that many of those students were simply unaware of how to organise the
additional assistance that they might need, and many were unaware that there was
additional assistance available on the UK rail network free of charge.

Filming at Borth — Phil Caldwell (ATW) directs Pete (Coleg Ceredigion) whilst Jay (AMP Media) films.

Therefore, and in-line with our aims of encouraging more use and better use of our railway
as a public transport resource we decided to expand our own provision to be more inclusive
to those with learning difficulties, additional needs and mobility issues. Again, a film based
information resource was deemed the best option, and again, with the help of the
experienced AMP Media, and with advice and technical expertise from Arriva Trains Wales,
Network Rail and ATOC, not to mention practical support from Virgin Trains and British
Transport Police, the film project came together. Additional funding for this project was
received from ACORP via the Welsh Government Grant scheme.

Working closely with students and
lecturers/supporters from both Derwen
College in Gobowen (one of the UK’s
leading residential colleges for young
people with learning difficulties) and
the Vocational Access course at Coleg
Ceredigion in Aberystwyth, the
parameters and requirements of the
film were drawn up, ensuring that the
finished product’s contents and
information was ‘fit for purpose’.

Charles Symons (AMP Media) filming at Euston Station
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Following completion of the film, it was entered in the ‘Passengers Matter’ category at the
2015 ACORP awards which it duly won outright.

The film has also been endorsed by David Sindall, head of Disability and Inclusion at ATOC,
and Lord Dafydd Elis-Thomas. ASD-info-Wales (an all Wales organisation promoting Autistic
Spectrum Disorder resources) is also promoting the film as an excellent resource.

Lord Dafydd Elis-Thomas sponsored an = IR
event at the Senedd in January 2016 where ' )
the film was formally launched, along with
a campaign to draw attention to the
Orange Wallet Scheme which is featured in
the film.

We have also heard at the end of January
2016 that the film as part of the wider
project (encompassing our previous film —

First Class Safety) called ‘The Confident Students from both colleges with Phil Caldwell (ATW), Rhydian
Traveller’ has been shortlisted as a finalist Mason (CRP) and Lord Dafydd Elis-Thomas at the official

in the 2016 Welsh Business Awards, as a launch of the film earlier this year.
joint entry with Arriva Trains Wales in the
‘Excellence in Community Relations’ category.

Winners! At the 2015 ACORP Awards held at Torquay, the film won the ‘Passengers Matter’ Category outright. Seen
here are Rhydian Mason (CRP), Phil Caldwell (ATW), Robin (Derwen Colege), Aled (Coleg Ceredigion) receiving their
award.
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Our Publications

This year has seen something of a shift in terms of the focus of our promotional brochures.
Traditionally the CRP has always focussed on the tourism products that a trip on the
Cambrian lines can offer, however, this year, to coincide with the introduction of the
additional rail services that were introduced in May 2015 we looked at focussing on the
local market, highlighting the new opportunities for commuting by train that were afforded
by the new ‘peak’ hourly services. We also looked at capitalising on the positive publicity
that emerged from the additional services announcement by launching our ‘Connections by
Cambrian’ campaign which focussed on how easy it is to get to major UK destinations from
the Cambrian line.

We have also commissioned two further publications which will take us right back into the
heart of tourism related offerings which we will have ready for distribution before the start
of this year’s tourist season.

“Connections via Cambrian” - completed

One of the misconceptions that are frequently given by non-rail users is
that ‘you can’t get anywhere with our trains without having to change
trains all the time’. For destinations north or south of Shrewsbury, or

beyond Birmingham this is true — but not to the extent that the

required from the Cambrian Lines to get to major destinations in the
UK (and abroad via Birmingham International Airport!). This leaflet has
\ r‘jug.grgggw‘- proved popular and useful and has proven effective in explaining to
'”ﬂfw Ll people across the UK how easy it is to get to Cambrian
destinations.

Pa
a
: e ey,
“Commuting via Cambrian” - completed i 5 1t CA
Oy 7

The introduction of ‘peak’ hourly services on the Cambrian in May
2015 was as a direct response to the recognised latent demand
for rail services at peak hours on the Cambrian line identified
during the October 2013 rail surveys. As such, this was an
opportunity to engage with commuters and job-seekers

across the region to introduce them to the concept of
travelling to work via train. The surveys conducted during
October 2015 showed a marked increase of over 40% in rail
use particularly amongst those commuting.

“Beaches and Castles” — commissioned

It has been some years since the CRP last did a traditional ‘trip to the beach’ type leaflet,
and, following sight of a modern, crisp, French variation on this theme entitled ‘Les plages et
le chateaux’ it was decided that we should once again revisit this concept but with a more
modern twist. This has now been commissioned and we are in contact with CADW to see
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how we can work with them to encourage visits to Castles by train by offering visitors with a
valid train ticket a 20% discount or a ‘2 for 1’ on their entry fee.

The castles featured will of course be Harlech, Criccieth Work in progress —
and Caernarfon (the later being only a short ride by Spfc'a':/ C‘_’Inm'ss't%"e"
. . artwork wi orm e
WHR away), and mentions will also be made of basis for the beaches
Aberystwyth and Powis castles which are both iconic and castles brochure.
locations in their own respects. We are spoilt for choice Artwork e""fktis lcsic
. . memories o e Classic
in terms of beaches all the way from Aberystwyth right rail posters of the early
up t Pwllheli, therefore this will hopefully be a #
throwback (but with a modern twist) to the old holiday idea for this project was

20th century and the
. . ., inspired by a
values of ‘heading west by train’. converstation with

This will be ready well in time for the tourist season.

“Wales on Rails 3” — commissioned

This partnership has often focussed on the Welsh ends of the line, and

rarely in comparison has Shrewsbury — the other end of the line — had it’s fair share of the
spoils in terms of tourist information.

Following on from the previous 2 Wales on Rails pamphlets which focussed on short
breaks/weekend breaks for families on a budget (WoR1 — Aberystwyth area) and also on
romantic breaks for couples (WoR2 Criccieth area), we are now going to be focussing firmly
on using Shrewsbury as a base/hub from which to explore locations on 3 different
community rail lines —the Cambrian, Heart of Wales, and Shrewsbury-Chester. This will be
an opportunity for 3 community rail partnerships (with lines that converge at Shrewsbury)
to work together on a joint project that will not only promote our respective lines, but also
promote Wales as a whole, as a destination within easy reach of a bustling border town with
plenty to do.

This is already underway and will be ready well in time for the tourist season.

Promos in print

We also promote our partnership and our railway from time to time in selected publications
such as Mid Wales Tourism’s Bedroom Browser (a copy of which is located in every
accommodation providing member of MWT residences throughout Mid Wales, Going
Places, a popular tourism based newspaper
distributed throughout the north west of
England and the Midlands, Ceredigion
Council’s own ‘Ceredigion Tourism’ brochure
(distributed throughout the UK), and
occasionally, we will consider advertising in
other publications as well. It’s all about " UK
promoting the Cambrian region as the place Please y;iy w‘;::‘;""” =
to be, and the Cambrian Line as the way in which to get €
here.
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Welsh Government engagement

Over the past 12 months the Cambrian Railways Partnership has become a far more familiar name to
Ministers, Members and Officers at Welsh Government. The level of engagement and interaction is
the highest it has ever been thanks to a number of factors which have fallen into place at the right
time, as well as a positive ‘can do’ attitude between both sides.

Since the establishment of the Mid Wales Rail Implementation Groups, both on the Cambrian and
Heart of Wales lines, we have enjoyed a far more productive relationship with our colleagues at
Welsh Government which has led to far more opportunities being presented to us on the Cambrian
and on the other community rail lines in Wales.

In May 2015 | was invited to host a seminar on the future of Wales and Borders

\J) 4 “'j franchise specification by Welsh Government at City Hall, Cardiff. Indeed, as a
h’n %7 member of the Cambrian Implementation Group | am able to ensure that the

Cambrian Railways Partnership now has an opportunity to comment directly on
major developments for the line by being a part of that group. To date we have
been involved with the hourly service campaign that led to 9 additional services
on the line in May 2015, are involved in discussions relating to new and improved
infrastructure at existing Cambrian stations and are also involved in discussions
about the potential for new stations on the line.

Hosting the first
Wales & Borders This has emerged thanks to our involvement on the Implementation Group —

franchise ~ much as my counterpart on the Heart of Wales Line has been involved in similar
speCIflcatlon seminar

for Rail Interest projects on his line simultaneously. This has led to a number of significant
Groups —May 11", positives for us, including a far higher ‘credibility’ for the type of work and

2015, City Hall, projects that our partnership and other Welsh CRPs are able to deliver either on
Cardiff. their own or as part of a wider, more regional, co-operative group.

There is no doubt that our involvement on this group has been hugely positive in all aspects, not
least of which is the impact on users of the railway line who are experiencing changes for the better
in many aspects of their rail experiences.

Cambrian Rail Implementation Group.

As a member of this group the partnership is being given the opportunity to influence high
level decisions for the benefit of rail users on the Cambrian, and the opportunity to engage
closely with the Minister and her senior civil servants on other issues.

In may 2015 this led to 9 additional services being introduced on
the Cambrian Lines as a direct result of work undertaken jointly
by the Rail Development Officer. Indeed, the work leading up to
| the extra services was acknowledged by ACORP (Association for
Community Rail Partnerships) with a “‘Working In Partnership’
Award presented in October 2015 to the Cambrian Rail

Implementation Group.

Cakes made by Welshpool Town
Council and given to passengers

on the first day of new services!  To celebrate the arrival of the additional services, the CRP helped
organise a series of hurrah’s at stations on the Cambrian, starting
with the ‘new’ 1230 from Aberystwyth (which has proved to be a
particularly well used train since it’s introduction). A Delegation
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of VIP’s were invited along including representatives from each of the Local Authorities,
Assembly Members, Town Councils and the media. This culminated in a special reception
hosted at and by Shrewsbury Town Council who welcomed this enhanced link with Mid
Wales.

We were commissioned as a group to undertake a further survey in October 2015 to ‘mirror’
the October 2013 survey which ultimately led to the introduction of the new services. As
part of the survey programme | suggested that we also hold a series of informal focus
groups at the main stations on the line to gather further, supplementary information from
rail users that wouldn’t otherwise be captured. The survey, along with the results from the
focus group revealed a hugely positive outcome.

In the first 6 months since the introduction of the additional services, which were supported
by 2 mini-PR-campaigns from the Cambrian Railways Partnership, initial results from a
further survey undertaken by the Implementation Group suggest and increase in passenger
numbers of around 40% - a staggeringly positive outcome for all involved.

wEIin Jones AM looks on as
aan excitable crowd
gathers at Aberystwyth
for the first ever
departure of a 1230
service from the station in
recent times.

Partnership working, as part of the Implementation group continues working closely with
the Welsh Government on future possibilities, including work to facilitate new stations on
the line, station infrastructure improvements, and possibly, further train services!

Members of Machynlleth Town Council greet the
train at their station as it comes in.

Mark Williams MP for Ceredigion — a regular
Cambrian user caught the 0830 from Aberystwyth
on this day, instead of his usual 0730, to be amongst
the first to use the ‘new’ trains.

SN % |
Some of the Shrewsbury town council delegation

Russel George AM for Montgomeryshire grabs a complete with town crier greeting the train on

commemorative cupcake at Welshpool TUd.a ’ ival.




The CROWs — The Community Rail Officers of Wales.

As the only ‘group’ of Community Rail Officers in the UK that pro-actively work together
regularly it has been a busy year for the ‘CROWSs’ (Community Rail Officers of Wales). Thanks
in part to the excellent relationships and bridges that have been built between the Welsh
Government and the Cambrian and Heart of Wales Rail Partnerships we as a group have
been afforded numerous opportunities by the Minister Edwina Hart herself to engage with
various departments within her portfolio including discussions relating to the next rail
franchise and how it might integrate community rail as ‘part and parcel’ of its forthcoming
specification. To this end, we have jointly prepared a number of papers and briefing notes
for the Minister outlining a vision of how community rail partnerships could be included
within part of the next specification. Whilst much of what we envisage mirrors that which
the Department for Transport is specifying increasingly in England, we firmly believe that we

e mmunity Rail V\r/]ould beina far'stron%erdpgsition
in Wales & The Borders: than many.CRPf, in Englan l',le to

. - EPE—— our extensive history of working co-
o gos st operatively as a group should we be
able to benefit from the same
support — both financial and
otherwise — that will be afforded
our English counterparts.

In February this year we were given an opportunity to meet with the new chair of Visit
Wales — Margaret Llewellyn. This was an extremely positive meeting during which we as
individual development officers were given an impromptu ‘soap box’ opportunity to ‘sell
ourselves’ in terms of the tourism product, or potential tourism products that we could
offer. We firmly believe that we are an asset to be utilised by organisations like VW and
initial responses from our meeting with them have been positive.

In terms of the future engagement, we collectively wish to continue what we have started
by being integral parts of project based improvement initiatives such as those that are
underway on both the Cambrian and Heart of Wales Lines. It is something of a model by
which community rail partnerships can get involved far more strategically, making better
use of their engagement with the communities they serve.

Events and Promotion

Over the past year we taken many opportunities to ‘sell ourselves’. We do
this by distributing our publications to a wide range of places — from pubs
to hotels to caravan parks to schools and places of work. We also visit
various locations and events to take our own displays out to the people.
This is an important part of what we do in that it gives us the opportunity
to talk one to one with interested parties. The comments and
conversations vary from discussions on the comfort of seats, to
discussions on what to do on a day off by train, all the way to sometimes
very intricate and complicated discussions on ‘bull head rail’ when

Atthe ‘Re-Freshers”  prasented with a bone-fide enthusiast.
Fair, Aberystwyth

University 2016.
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We have worked closely with colleagues at Traveline Cymru at numerous events — Freshers
Fairs being a prime example. Working with an organisation like Traveline enables us to
jointly become a travel and transport hub at that particular event and is an arrangement
that works well.

We've also taken displays to related events at locations like Chester Station and also at the
Senedd in Cardiff, not to mention attending other smaller events and workplaces.

Recently the focus has been predominantly on the new services, and looking ahead, the
focus will be far more on more opportunities to ‘promote’ tourism and the Cambrian to a
wider audience.

Through ACORP and their ‘Community Rail in the
City’ programme we will be given an opportunity to
display the Cambrian at the newly re-built
Birmingham New Street Station in May.

We also have an opportunity to get involved with the Machynlleth
Comedy Festival, an event which, despite humble beginnings is
now a major part of the UK Comedy scene, and an event which
brings people to the area from all over the UK. If we were to be
involved we would then focus on working with the organisers to
promote the Cambrian lines as a means by which people would get to the festival. It is an
excellent high profile opportunity.

One issue that we do have however is making ourselves more prominently seen at our own
stations. To this end, we will be procuring a number of standard railway size (Double Royal)
poster cases to be erected at our main stations. In order to make sure we make the best of
them we will be producing a double royal poster to match each of our brochures, meaning
that we can promote the partnership, our website, and a range of our eye-catching publicity
materials across our lines.
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2016-2017

A project plan for 2016-2017 has already been prepared which outlines how we will make
best use of the resources available to us.

| hope that we will continue to work closely with colleagues at Arriva Trains Wales on what
has been in the Cambrian’s case a most productive and positive 12 months in 2015-2016.

We are now at a stage where stocks of most of our publications are exhausted, which gives
us an opportunity to refresh some of them where necessary before re-printing selected
items.

| also believe that the time is right to consider venturing into social media
advertising/promotion, and to this end | would like to produce a short 30second or 1 minute
commercial along with a paid package for showing it on social media and you-tube sites.
Using key words, people searching for ‘Trains in Wales’, Cambrian, Rail holidays, rail tourism
etc, would be directed to watch our short film before being taken to their selected video.
Likewise, Facebook also has a similar facility. | believe this is the next step up which will once
more mark us out as a totally forward thinking and dynamic community rail partnership.

In addition, there are preliminary, informal discussions underway to consider producing a
further information film that will answer another problem that we have identified. The
incorrect use of occupational crossings (of which there are a few on the Cambrian lines!) is
something which can have serious consequences, and a number of incidents and/or ‘near
misses’ over the past few years means that we should consider how we can help facilitate
an awareness campaign. With our award winning experience of information film production
| believe we could work with the rail industry, and in particular the farming industry
representatives (both main unions and the Wales YFC networks) to come up with not only a
useful information film, but also the networks by which the film would be distributed and
viewed. If we are able to proceed with this | believe it should be shot entirely on the
Cambrian (and marketed as such), but be produced in such a way that it would be relevant
anywhere in the UK.
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Conclusion

| hope that this annual review gives a flavour of how we are evolving as the Cambrian
Railways Partnership. | think that the past 12 months has been the most fruitful in the
partnership’s history in terms of not only achieving tangible results, but also in terms of
building bridges.

The challenge now is to capitalise on the past year and make the absolute most of what we
can in the year ahead.

My thanks to all who have supported the partnership in any way over the past year. Diolch
yn fawr iawn.




Eitem 10

Adroddiad i Bwyllgor Cyswllt Rheilffordd Arfordir y Cambrian

20fed Mai 2016

Eleni eto, gwelwyd gostyngiad amlwg ym mwyafrif y mathau o droseddau ar
lein Arfordir y Cambrian.

Roedd mwyafrif yr achosion a ddeliwyd gyda hwy yn Droseddau Traffig
Ffyrdd, yn bennaf problemau parhaus gyda gyrwyr yn camddefnyddio'r
croesfannau rheilffordd. Yn ystod y cyfnod o 12 mis o Ebrill 2016, cyflwynwyd
Hysbysiadau Cosb Penodedig i ddeuddeg o droseddwyr gan eu dirwyo am
£100 yr un ac o ganlyniad rhoddwyd tri phwynt ar eu trwyddedau gyrru.
Roedd y rhain am droseddau o Fethu & Chydymffurfio &'r goleuadau coch,
neu yn yr achosion mwy difrifol, am Yrru Diofal.

Mae HTP wedi bod yn gweithio'n agos gyda Network Rail mewn perthynas a
materion yn ymwneud & chroesfannau, yn arbennig yn Harlech. Mae'r
groesfan yma'n eithaf anghyffredin gan fod yma gyffordd ffordd o fewn
cyfyngiadau'r groesfan ac yn ddiweddar adnewyddwyd yr wyneb ac ail-
beintiwyd marciau'r ffordd. Ers i'r gwaith yma gael ei wneud nid ydym wedi
derbyn unrhyw adroddiadau o gamddefnydd.

Mae goleuadau coch yn golygu ARHOSWCH. A dyna ni!

Ymddygiad Gwrthgymdeithasol.

Gwelwyd gostyngiad pellach mewn achosion o Ymddygiad
Gwrthgymdeithasol yn ystod y 12 mis diwethaf. Aed ag un digwyddiad o
ymddygiad Meddw ac Afreolus o flaen y llys yn ystod y deuddeng mis
diwethaf o ganlyniad i ddigwyddiadau ar lein y Cambrian ac fe gafodd gwr
ifanc 27 oed o Fanceinion ddirwyon o £260.

Mae ymchwiliadau yn digwydd ar hyn o bryd i ddau ddigwyddiad arall o
Ymddygiad Afreolus, un rhwng Aberystwyth a Chaersws, a'r llall rhwng
Abermaw a Phorthmadog. Yny ddau achos fe gafodd y rhai dan amheuaeth
eu hadnabod o'r camerau cylch cyfyng ar y trén ac maent wedi eu cyfweld.
Mae'r ffeiliau gyda Gwasanaeth Erlyn y Goron ar hyn o bryd.

Bu gostyngiad sylweddol yn nifer y dathlwyr yn dychwelyd o Aberystwyth i'r
Drenewydd a'r Trallwng ar y trén sy'n gadael am 19:30 ar nos Sadwrn.
Mae'n ymddangos fod cyfran dda o'r teithwyr yma'n dewis mynd i'r Amwythig
bellach gyda chynnydd yn nifer y cwsmeriaid ar y gwasanaeth olaf i
Aberyswyth o'r Amwythig. Caiff y trén yma ei fonitro yn rheolaidd gan
swyddogion HTP ac er ei fod yn brysur iawn, fel arfer mae'r teithwyr yn
ymddwyn yn dda iawn.

Mae gwasanaethau i ac o Bwllheli ar nos Sadwrn hefyd yn cael eu monitro ac
yn hytrach na bod cynnydd mawr yn y teithwyr ar y trén olaf sy'n gadael o
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Fachynlleth am 20:12 mae'n ymddangos bod cynnydd sylweddol yn y nifer
sy'n teithio i Bwllheli ar y ddau drén olaf.  Mae hyn mae'n debyg oherwydd
bod clwb nos wedi agor ger yr orsaf. Byddwn yn monitro ymhellach yn ystod
yr haf.

Mae hi yn bwysig fod pob teithiwr ar y trén, a'r criwiau trén, yn gallu gwneud
eu siwrnai ac ymgymryd a'u dyletswyddau heb ofn bygythiadau na bod yn
ddioddefwyr troseddau. Rhan allweddol o seilwaith Rheilffordd Arfordir y
Cambrian yw ein bod yn gallu dangos i'r miloedd o ymwelwyr a gawn fod
teithio ar y trén ar reilffyrdd y Cambrian, ar unrhyw adeg o'r dydd neu'r nos, yn
gallu bod, ac yn brofiad pleserus a diogel. Bydd HTP yn parhau i weithio gyda
ein holl bartneriaid yn y diwydiant er sicrhau fod hyn bob amser yn wir.
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Eitem 11

CYNHADLEDD RHEILFFORDD ARFORDIR Y CAMBRIAN
CAMBRIAN COAST RAILWAY LIAISON CONFERENCE

Cwestiwn i TRENAU ARRIVA CYMRU CYEF. / Question for ARRIVA TRAINS LTD

Beth yw eich cynlluniau i gael cyhoeddiadau trwy gyfrwng y Gymraeg ar
rheilffordd y Cambrian?”

What is your plans to have Welsh announcements on the Cambrian Line?

Cwestiwn i / Question for NETWORK RAIL

Cwestiwn i’r PWYLLGOR / Question for LIAISON MEETING

Oddiwrth / From: Y Cyng. Selwyn Griffiths

I’w dychwelyd i/ To be returned to: Glynda O’Brien
Swyddog Cefnogi Aelodau a Chraffu
Cyngor Gwynedd
Cae Penarlag
DOLGELLAU
Gwynedd. LL402YB

Erbyn / By: 02.05.16
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CYNHADLEDD RHEILFFORDD ARFORDIR Y CAMBRIAN
CAMBRIAN COAST RAILWAY LIAISON CONFERENCE

Cwestiwn i TRENAU ARRIVA CYMRU CYEF. / Question for ARRIVA TRAINS LTD

Cwestiwn i / Question for NETWORK RAIL

Beth yw'r diweddaraf ynglyn a gosod bariau ar groesfan Talwrn Bach, Llanbedr.
Mae trafnidiaeth yn cynyddu dros y groesfan hon yn ddyddiol a gyda’r Neuadd
bentref yn cael ei ail leoli (dros dro) yn safle y maes awyr, bydd mwy o drafnidiaeth
eto.

What is the latest regarding installing barriers on the Talwrn Bach Crossing in
Llanbedr. There is a daily increase in traffic over the crossing and there will be
further increase since the village hall is being relocated temporarily to the
aerodrome.

Cwestiwn i’r PWYLLGOR / Question for LIAISON MEETING

Oddiwrth / From: Y Cyng. Annwen Hughes

I’w dychwelyd i/ To be returned to: Glynda O’Brien
Swyddog Cefnogi Aelodau a Chraffu
Cyngor Gwynedd
Cae Penarlag
DOLGELLAU
Gwynedd. LL402YB

Erbyn / By: 09.05.16
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CYNHADLEDD RHEILFFORDD ARFORDIR Y CAMBRIAN
CAMBRIAN COAST RAILWAY LIAISON CONFERENCE

Cwestiwn i TRENAU ARRIVA CYMRU CYEF. / Question for ARRIVA TRAINS LTD

Cwestiwn i / Question for NETWORK RAIL

A fydd yn bosib i chi glirio’r sbwriel o’r rheilffordd yn ardal Cricieth, yn enwedig ochr
ddwyreiniol y dref — o Graig Ddu at Morannedd?

Is it possible to clear rubbish on the railway in the Criccieth area, especially on the
eastern side of the town — from Black Rock to Morannedd?

Mae yna nifer o goed a llwyni wedi gor-dyfu ar hyd y rheilffordd (ee ardal Cricieth).
Beth yw cynlluniau Network Rail i dorri / rheoli’r tyfiant ac i gael gwared o llysiau’r
dail.

There are a lot of overgrown trees and shrubs along the railway (in the Criccieth
area). What are Network Rail's plans to cut / manage the overgrowth and to get rid
of the Japanese Knotweed?

Cwestiwn i’r PWYLLGOR / Question for LIAISON MEETING

Oddiwrth / From: Y Cyng. Eirwyn Williams

I’w dychwelyd i/ To be returned to: Glynda O’Brien
Swyddog Cefnogi Aelodau a Chraffu
Cyngor Gwynedd
Cae Penarlag
DOLGELLAU
Gwynedd. LL402YB

Erbyn / By: 09.05.16
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CYNHADLEDD RHEILFFORDD ARFORDIR Y CAMBRIAN
CAMBRIAN COAST RAILWAY LIAISON CONFERENCE

Cwestiwn i TRENAU ARRIVA CYMRU CYEF. / Question for ARRIVA TRAINS LTD

Cwestiwn i / Question for NETWORK RAIL

Hoffem ddwyn eich sylw fod man ysbwriel yn broblem yn arbennig rhwng Penychain
a Phwillheli.

We would like to draw your attention to the problem of litter especially between
Penychain and Pwllheli.

Cwestiwn i’r PWYLLGOR / Question for LIAISON MEETING

Oddiwrth / From: Cyngor Cymuned Llannor

I’w dychwelyd i/ To be returned to: Glynda O’Brien
Swyddog Cefnogi Aelodau a Chraffu
Cyngor Gwynedd
Cae Penarlag
DOLGELLAU
Gwynedd. LL402YB

Erbyn / By: 09.05.16
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